
SUPPLY CHAIN CYBER 
SECURITY MADE EASY

What we’ve learned from helping over 200 companies and 
their 3000 vendors to improve their security



Cyber security has not been easy

“Our core business takes all 
our time. How could we find 
the time for cyber security?”

“Cyber security is 
expensive, and procuring 
each service from different 
vendors is laborious.”

“There are a number of tasks 
we need to do. What should we 
do now and what later? How 
can we accomplish tasks fast?”



Accomplish cyber security tasks effectively and cost-effectively  
For the cost of a single consultative gap-analysis interview, I can 
implement three carefully designed practical improvements that 
drive immediate practical results. Badrap’s cybersecurity 
playbooks help us to achieve a range of cybersecurity goals in a 
practical and effective way without disrupting day-to-day operations.

Thomas Seiler
Leiter IT-Projekte und -Infrastruktur bei Bader Gruppe



Santa’s little 
helpers check the 

supply chain in 
“KETJUTONTTU”
Let's improve the security of 

your suppliers together



Supply Chain playbook – statistics from different stages.
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Discovered dependencies

We discovered 5282 suppliers with the 

participants. Out of these, 2313 were unique. 

On average a single participant

identified 35 suppliers.

Detection

We reported 856 individual findings 

to 314 suppliers

Helping suppliers

We exchanged over 1100

messages with suppliers.

Results and voluntary 
additional measures

121 participants took voluntary 

additional measures such as reviewing 

their own protected assets using 

corresponding methods or begun 

automatically sharing protected asset 

information with the National Cyber 

Security Center of Finland

We performed supply chain cyber 
security checkup playbook with the 
participants.



Global impact – vendors love it!

We have helped a number of international supply chain vendors to fix their security issues Badrap co-founder Jani Kenttälä visiting BSI in Bonn  to brief them on how 
Finnish NIS2 competent authority Traficom has evaluate supply chain security on 
a national scale with Badrap.

https://www.kyberturvallisuuskeskus.fi/sites/default/files/media/file/Ketjutonttu_loppuraportti_EN.pdf
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Some thank us in their public hall of fame



Largest Finnish Electric 
Network Company 
Caruna awards badrap.io 
as their cyber security 
vendor of the year 2024, 
due to their work on 
securing Caruna’s 
vendors.



Want to know more?

https://badrap.io/contact

@Badrap Oy

https://badrap.io/contact
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